
 

CarePoint Health Strategic Plan Summary 

CAREPOINT HEALTH 

Mission To improve health outcomes for our community through partnerships in a culture of innovation. 

Vision A Healthy Community for All. 

Values 

Wellness: We help people live, work and feel their best. 

Community Builders: We connect people to deliver excellent, coordinated care. 

Responsive: We listen and respond to local needs. 

Compassionate: We make people feel culturally safe and truly cared for. 

Go Beyond Expectations: We think outside the box and test new ideas to keep improving. 
 

STRATEGIC PLAN 2019/20 - 2020/21 

Strategic Directions 

Building a Strong Foundation 

We will work to bring CarePoint 

Health to life and to create an 

organization that can deliver on the 

promise and vision. 

Building Trusted Relationships in the 

Community 

Contribute to breaking down barriers and 

hierarchies through partnerships with 

physicians, health service providers and 

social service agencies across the 

community in order to create a primary 

care medical neighborhood. 

Building an Internal Culture to Support 

Excellence and Innovation 

Pursue our commitment to evidenced-

based decision-making, rapid learning, 

and advocating new solutions and 

initiatives that improve the care 

experience for our patients and providers. 

Managing the Trajectory of Growth 

We will prudently manage the 

introduction and growth of programs 

and services in order to ensure quality, 

sustainability, and value for money. 

Declaring Who We Are 

We will communicate and 

demonstrate our convictions 

(what we believe); our purpose 

(what we are here to do) and our 

value (how we help individuals, 

their family and their community). 

Strategic Objectives 

1. Establish an effective and 

accountable governance structure 

and leadership team with a strong 

patient voice 

2. Through co-design, develop the 

physical infrastructure and 

operational back-office to support 

integrated, team-based care for 

SWM and EM patients  

3. Establish a skilled and adaptive 

team of health care clinicians and 

professionals to serve our patients 

4. Leverage technology to openly 

share information within the circle 

of care and ensure patients, 

families, staff and providers have 

better care experiences. 

5. Using a phased approach, initiate 

programs and services to patients 

of our affiliated physicians that 

would benefit from team-based 

care and specific populations that 

would benefit from targeted 

interventions. 

1. Expand patient access to inter-

professional care teams through 

affiliation with community 

physicians, regardless of funding 

model 

2. Build a team of community partners, 

including agencies and specialists, to 

offer a one-stop shop for programs 

and services onsite and virtually 

3. Through affiliation arrangements with 

CarePoint Health, create a physician 

network around which physicians in 

the area can organize and collaborate 

4. Actively participate as a partner in the 

Ontario Government’s health 

transformation strategy in building an 

integrated health care system through 

Ontario Health Teams 

1. Continuously adopt leading practices 

to achieve better health outcomes for 

patients  

2. Embed data collection, analytics, rapid 

evaluation and learning into clinical 

practice to take informed, purposeful, 

and timely action against stated 

objectives 

3. Establish a Quality Improvement 

Plan(s) that measures our progress 

towards achieving the quadruple aim 

4. Embed quality, innovation and 

learning into CarePoint Health’s 

culture 

 

1. From start-up and on an ongoing 

basis, refine our understanding of the 

needs in our communities using all 

available population health data 

2. In partnership with the LHIN, 

engage in staged clinical service 

planning to ensure capacity growth 

is aligned with value-based funding 

and quality of care 

1. Build awareness and trust 

among residents, primary care 

physicians, social service 

supports, government and the 

greater community of 

CarePoint Health to ensure 

engagement with and support 

for the organization 

2. Position CarePoint Health as 

an open, warm, welcoming, 

community-based primary 

care centre that offers 

equitable health and wellness 

services to our diverse 

communities 

REACHING OUR GOALS 

(Delivering on this strategic plan means achieving our goals of the Quadruple Aim) 

Improved Patient/Caregiver Satisfaction 
➢ Improved access to team-based care 

➢ Reduced waiting times 

➢ Patient and family/caregiver needs met 

Improved Provider Satisfaction 
➢ Improved sustainability and joy of work 

➢ Increased physician and staff satisfaction 

➢ Improved teamwork 

Improved Population Health 
➢ Improved health outcomes 

➢ Equity of access 

➢ Reduced disease burden 

Lower Healthcare Costs 
➢ Efficiency in service delivery 

➢ Reduced avoidable/unnecessary hospital 

admissions 
 


